SUPERVISION & MENTORSHIP PROGRAM AT TW2

SUPERVISION

Weekly/bi-weekly meetings with supervisor

Supervision -review clinical reasoning
-caseload management
-documentation management
Reports Supervisor review required for the first 9 months

Re-evaluations

Supervisor support provided

Evaluations

Initial assistance from owner/supervisor, as needed
Report reviewed by owner/supervisor

MENTORSHIP

Round Table Discussions with Dr. Imperatore Blanche

-Highly recommended for therapists with less than 1 year of experience
-Case analysis, treatment videos, lectures, discussion

S| Weekly Check-in

-Highly recommended for therapists enrolled in the USC Sl courses

-Weekly meeting with Dominique

-Review material, answer questions, and guide therapist to
incorporate new information into treatment sessions

Therapy meetings

Attends all therapy meetings
Brings cases to discuss and engages in case analysis
Presents 2-3 inservices/ workshops per year

Conferences

Attends workshops & conferences
Presents research/ workshop or conference information to staff
Presents at state and national conferences

New programs

Develop new programs/ modify existing programs w/
assistance

Research

Assists and/or directs research projects, articles, and
conference presentations




